Agriterra

Collection of process documentation
The Dairy Inclusive Enterprise Project (TIDE), Uganda

Who are we looking for?

One experienced Agripooler who is used to handling big (preferably international) projects.
Someone who is comfortable in collecting, structuring and analyzing big data in order to create an
overview that can be used as an evaluation and baseline for TIDE. Communication and writing skills
in English should be excellent.

Agriterra

Agriterra is a network organisation of Dutch
agri-employers’ organisations and
Companies. It has a vision that farmers’
associations and cooperatives can have a
positive influence on development through
speeding up the process, and ensuring a
more equal distribution of income and an
enhancement of democratic decision-
making and relations. This vision has
become almost undisputed, the
mechanisms are understood, and the
mission derived from it - the strengthening
of farmers’ organisations - is the only
logical one. Agriterra mobilises hands-on
experience from the Dutch agricultural

sector via the so-called Agripool. Country
Uganda
TIDE Project .
The Inclusive Dairy Enterprise project Period
(TIDE) is an SNV dairy project in From 10 December till about 19
Southwest Uganda. It is funded by the December, exact return date to be
Embassy of the Kingdom of the discussed
Netherlands (EKN) in Uganda for a 4-year .
period (till December 2019. The impact of Deadline
this project is poverty reduction through 4 November 2016

improved dairy farm incomes, household
nutrition and employment opportunities for
20,000 farmers. The project has four
components to achieve its objectives:

1. Improved dairy farm productivity

2. Improved commercial milk quality

3. Improved pro-active dairy regulation

4. Improved dairy household nutrition

Number of expats we need
1 experienced Agripooler

www.agriterra.org



Agriterra

Objectives of the assignment

Within TIDE many elements are tackled, some of which have been worked on before in Western
Mbarara. We want to ensure our interventions stick and add value in the long run. The number of
activities/interventions has been high during the past year. It is important to create a proper
overview and assess the status.

This assignment aims to systematically aggregate available data from within TIDE, in order to
provide a usable overview of information.

What are the activities done, results achieved and lessons learned? We want to have an overview of
the project documentation. Starting 1 October 2015 to date.
This provides TIDE a good baseline and points for improvement.

The deliverables:
e To collect, sort and document the available information from the TIDE process, to date
e Provide an overview of the documentation available per Product
o Training
o Services
o On-farm investments
e Overview of what activity actually works (in terms of practicalities. It is too early to assess the
actual impact), and what doesn't?
¢ Provide advice on how to maintain this overview/database
o when new interventions occur during the coming years
o for future reference

Contact:

Paul Daniéls - vab

Mail: paul@vabnet.nl
Telefoon: 06 470 80 671

www.agriterra.org



