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Vacancy for Agripool Mission 

Strategic Plan for TUCOCPRCOS Ltd 

Ref. no. AS.12073 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who are we looking for? 

We are looking for one cooperative and Business development expert who can develop a strategic 

plan with TUCOCPRCOS ltd, a primary cooperative for sugarcane and also they have other crops 

which are maize and rice paddy. Has 3,331 members of which 1703 members are below 35 years 

old. Turiani ward, Mvomera district, Morogoro, Tanzania. Do you have experience in agricultural 

cooperative, business development and cooperative organizational structures and member loyalty 

issues? Agriterra is looking for one business expert who can help to develop Strategic Plan for 

TUCOCPRCOS Ltd. 

Context 

 

TUCOCPRCOS  is cooperative located in Madizini 

village, Turiani ward, Mvomera district, the 

main crop is sugarcane and also they have other 

crops which are maize and rice paddy. Cane are 

sold to Mtibwa Sugar company and the other 

crops are stored on the go-down waiting for 

buyers and also checking the good price. 
 

The cooperative has 3.331 members of which 

1.703 members are below 35 years old 

production per year. 
 

AMCOS provides guarantees services to farmers: 

1. Transportation of cane from the farmer to 

Factory (buyer) 

2. extension services to farmers / their 

members 

3. Provision of Farmer inputs 

4. Warehousing facilities (crop bank) 

Country: Tanzania 
 

Period : from: 18 till January 26, 2020 
 

Deadline: asap 
 

Number of experts we need: 1 
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The assignment 

TUCOCPRCOS  is cooperative located in Madizini village, Turiani ward, Mvomera district, the main crop 

is sugarcane and also they have other crops which are maize and rice pady. Cane are sold to Mtibwa 

Sugar company and the other crops are stored on the godown waiting for buyers and also checking the 

good price. 

The cooperative has 3.331 members of which 1.703 members are below 35 years old. production per 

year. 

 

The assignment aims:  

• To acquire an in-depth understanding of the practice and performance of TUCOCPRCOS Ltd and 

prepare a strategic business plan for five years for cooperative. 

• To facilitate the TUCOCPRCOS Ltd to have a Strategic Plan, a roadmap for the coming years that will 

guide the cooperative to becoming an important player in the regional and national for cashew nuts. 

 

Contact 

Ingrid Koedijk, Agripool recruiter    Paul Daniëls, projectmanager 

Koedijk@agriterra.org     paul@vabnet.nl  

tel.: +31 (0)26 354 20 72    tel.: +31 (0)6 470 80 671 

 

 

Profile of the Agripooler(s) 
- cooperative structures knowledge  

- governance 

- management, Financials, and 

- business viability analysis. 

 Profile 1 Profile 2 

Knowledge Financial management/ Business development  

Experience Feasibility studies  

Competences Flexible, analytical 

Cultural sensitivity 

 

Language level E /F  on medium proficiency level  

 


